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, Mission & Goals

Missours publse schools

the best choice...the best results!

The mission of the Missoun Department of Elementary and Secondary Education 1S 10 guarantes the supenot preparabon

and performance of every child m school and i Iffe.

All Missourn students will graduate college and career ready
All Mussourt children will enter kindergacten prepared o be successful i school

Missouri will prepare, develop, and support effective educators

The Missouri Department of Elementary and Secondary Education will improve departmental efficiency and

operational effectveness




Missouri public schools:

the best choice...the best results!




High Quality Public Schools
- Essentiall

e Education for all

e Vital to economic growth

e Missouri’s greatest resource




...to guarantee the superior preparation

and performance of EVERY child

in school and in life.




GOAL1:
College and Career Readiness
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2016 National Teacher of the Year: Jahana Hayes
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Skills For The 215t Century

Foundational Competencies Character

Literacy 7. Critical Thinking 11. Curiosity

Numeracy 8. Creativity 12. Initiative

Scientific Literacy 9. Communication 13. Grit

ICT Literacy 10. Collaboration 14. Adaptability

Financial Literacy 15. Leadership

Civic Literacy 16. Cultural Awareness
WORLD
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Early Childhood
Education




GOAL 3:

Effective Teachers
and Leaders




EVERY kid deserves
a great teacher!




Equity Plan Strategies

Quality
Recruits

Adequate Effective

Support Preparation

Successful Sufficient
Attraction Production




Highly Effective Strategies

Teacher Estimates of Achievement
Collective Teacher Efficacy
Student Self Assessment

Response to Intervention

Micro Teaching

Classroom Discussion

Emphasizing Success Criteria
Feedback

Teacher-Student Relationship
Deep on Top of Surface Learning
Spaced vs. Mass Practice
Self-Verbalization/Self Questioning
Deliberate Practice

Direct Instruction

Worked Examples

Concept Mapping

ov\susua LEARNING  John Hattie
Learning Intentions Visible Learning Into Action

Hattie Ranking - Interactive Visualization

Challenging Goals

Concentration/Persistence/Engagement

0] 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6
Effect Size




What does a “Great Job” Look Like?

Growth Opportunities at work to learn and grow

Talked about progress in the last 6 months

Best friend at work

Teamwork

Fellow employees committed to quality

Mission/Purpose of company

DO I BELONG?
At work, my opinions seem to count

Individual

Contribution Someone encourages my development

Supervisor/Someone at work cares
Do what | do best every day

WHAT DO I GET? Materials and equipment | need

| know what is expected of me at work

“Getting Back to Our Roots in Education. Brandon Busteed, Executive Director, Education and
Workforce Development. Presentation Education Commission of the States Copyright © 2016
Gallup, Inc. All rights reserved.
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GREAT JOB

“Someone who
encourages my
development”

GREAT LIFE

“"Opportunity to
do what I do
best every day”

“Getting Back to Our Roots in Education. Brandon Busteed, Executive Director, Education and
Workforce Development. Presentation Education Commission of the States Copyright © 2016
Gallup, Inc. All rights reserved.



Departmental Efficiency &
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ANDY HARGREAVES ' ALAN BOYLE  ALMA HARRIS

UPLIFTING
LEADERSHIP

How Organizations,
Teams, and Communities
Raise Performance
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\

- One ship drives east and
N\ another drives west
\With the self-same winds that blow.
\\ Tis the set of the sails

s -‘"iﬂnd not the gales
Which tells us the way to go.

Ella Wheeler Wilcox
“Winds of Fate”
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[Sure glad the hole isn't at our end. )\
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The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries
related to Department programs an_d to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the

General Counsel, Coordinator — Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephoné number 573-
526-4757 or TTY 800-735-2966; fax number 573-522-4883; email civilrights@dese.mo.gov.




